District Health Assessment for Multiple District 305 through June 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
305 N1 146 0 146 0% 40 13 27 3443 0 3443 1665 1047 618 21.88% 2,825 24 36% 6 194 46% 35% 2% 25% 16 0
305 N2 151 0 151 0% 33 9 24 3837 0 3837 1419 865 554 16.87% 3,283 25 41% 3 145 34% 13% 0% 3% 30 8 1stVDG,GLT
305 S 105 0 105 0% 1" 6 5 1381 0 1381 503 785 -282 -16.96% 1,663 13 7% 5 78 44% 16% 2% 0% 13 4 1stVDG,2nd
VDG
402 0 402 0% 84 28 56 8661 0 8661 3587 2697 890 11.45% 7,771 22 49% 5 417 41% 22% 1% 10% 59 12
. Printed On 7/7/2022 12:39:18PM
Copyright 2022 LClI, Inc. Page 1 of 4

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 306 through June 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
306 A1 68 6 74 100% 4 4 0 1611 108 1719 427 402 25 1.48% 1,694 24 39% 10 51 80% 7% 0% 15% 21 10
306 A2 95 4 99 100% 6 2 4 2298 55 2353 452 411 41 1.77% 2,312 24 31% 1" 18 97% 6% 0% 8% 28 12
306 B1 95 0 95 0% 9 0 9 2773 0 2773 876 499 377 15.73% 2,396 29 21% 0 0 99% 8% 0% 1% 24 12 GST
306 B2 124 6 130 100% 25 0 25 3464 124 3588 1354 588 766 27.14% 2,822 28 24% 0 0 97% 2% 1% 18% 25 13
306 C1 140 2 142 100% 34 1 33 3906 40 3946 1572 475 1097 38.50% 2,849 28 16% 2 0 99% 1% 0% 8% 32 16
306 C2 96 6 102 100% 12 0 12 2435 93 2528 902 497 405 19.08% 2,123 25 39% 0 0 63% 0% 0% 22% 25 8
618 24 642 100% 90 7 83 16487 420 16907 5583 2872 2711 19.10% 14,196 27 27% 9 69 90% 4% 0% 12% 155 71
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District Health Assessment for Multiple District 315 through June 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
315A1 138 0 138 0% 14 13 1 3064 0 3064 1051 1385 -334 -9.83% 3,398 22 55% 2 248 88% 16% 1% 6% 38 21 2nd VDG
315A2 87 0 87 0% 13 27 -14 2621 0 2621 1199 790 409 18.49% 2,212 30 31% 2 431 100% 18% 1% 2% 18 10 GMT
315A3 44 0 44 0% 9 14 -5 2005 0 2005 1273 455 818 68.91% 1,187 46 25% 4 348 14% 39% 7% 36% 14 7
315B1 127 1 128 100% 13 32 -19 2704 22 2726 637 1078 -441 -13.92% 3,167 21 44% 7 673 69% 49% 16% 16% 38 19
315B2 136 0 136 0% 30 0 30 4531 0 4531 2340 309 2031 81.24% 2,500 33 8% 0 0 46% 17% 0% 1% 24 12
315B3 83 0 83 0% 1" 21 -10 1937 0 1937 561 676 115 -5.60% 2,052 23 41% 6 369 16% 39% 7% 42% 20 1"
315B4 82 0 82 0% 9 15 -6 2487 0 2487 571 720 -149  -5.65% 2,636 30 27% 8 337 72% 1% 0% 0% 24 13
697 1 698 100% 99 122 -23 19349 22 19371 7632 5413 2219 12.94% 17,152 28 34% 5 2,406 62% 26% 5% 14% 176 93
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District Health Assessment for Multiple District 325 through June 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
325A1 409 0 409 0% 11 9 102 7983 0 7983 4714 3527 1187 17.47% 6,796 20 46% 4 151 88% 16% 0% 8% 77 35 1stVDG,2nd
VDG,GLT
325A2 305 2 307 100% 80 10 70 7458 73 7531 3306 1808 1498 24.83% 6,033 24 29% 5 165 38% 24% 1% 26% 62 29 1stVDG,2nd
VDG
325B1 582 5 587 100% 92 78 14 13029 60 13089 3948 5790 -1842 -12.34% 14,931 22 40% 3 1,677 73% 22% 0% 10% 158 75 1stVDG,2nd
VDG
325B2 629 0 629 0% 172 67 105 14157 0 14157 5858 4549 1309 10.19% 12,848 23 27% 3 1,639 57% 36% 1% 6% 163 80 1stVDG,2nd
VDG
1925 7 1932 100% 455 164 291 42627 133 42760 17826 15674 2152 5.30% 40,608 22 35% 3 3,632 65% 25% 0% 1% 460 219
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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